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Date: 02/20/2025 
Time: 3pm 
Location: Join the meeting now 
 
Welcome & Introductions (FR) 

• Introduce project stakeholders and attendees. 
• Brief overview of the project scope and goals. 

 
Proposal Review (FR/MK) 

• Overview of the contractor’s proposal. 
• Staffing Plan – Key personnel and their roles. 
• Meet the Project Team – Introductions and team structure. 

 
Procurement Process & Start Date (DD) 

• Discussion on material procurement strategy. 
• Impact of procurement on the project start date. 

 
Master Schedule Process (LG)  

• Overview of the proposed timeline. 
• Critical Path: Bathroom renovation and sequencing considerations. 
• Site access, staging, and material handling. 
• Coordination with building operations and tenant impact. 

 
Q&A and Next Steps 

• Address any outstanding questions. 
• Clarify follow-up actions and timeline for selection. 

 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2IxYWVmZGEtNDFmZC00NGFlLWI5NGMtYjczZGRlZWI4NjFh%40thread.v2/0?context=%7b%22Tid%22%3a%22302e09b1-4325-4e18-9d97-657a28c6500d%22%2c%22Oid%22%3a%2200e1a9f6-d719-4a25-973a-4d019c0eaa88%22%7d

