
ID Task Name Duration Current Start Current Finish

0 Garden City - Expansion VI - WS Development 209 days Mon 6/1/26 Fri 3/26/27

1 Preconstruction 85 days Mon 6/1/26 Mon 9/28/26

2 RFP Issued 0 days Mon 6/1/26 Mon 6/1/26

3 Final Project RFP Due 11 days Mon 6/1/26 Mon 6/15/26

4 RFP submission and review 43 days Tue 6/16/26 Thu 8/13/26

5 Project Award - FNTP 1 day Fri 8/14/26 Fri 8/14/26

6 Utility engineering and approval 10 days Mon 8/17/26 Fri 8/28/26

7 Building permit 15 days Mon 8/31/26 Mon 9/21/26

8 Dig Safe Construction Limits 1 day Mon 8/17/26 Mon 8/17/26

9 Gazebo Events 7 days Fri 9/18/26 Mon 9/28/26

10 9-18 to 9-21 2 days Fri 9/18/26 Mon 9/21/26

11 9-25 to 9-28 2 days Fri 9/25/26 Mon 9/28/26

12 Milestones 80 days Mon 11/30/26 Fri 3/26/27

13 Building Structure 0 days Mon 11/30/26 Mon 11/30/26

14 Slab on grade 0 days Tue 12/8/26 Tue 12/8/26

15 Weather tight - (Electrical rough and GWB ready) 0 days Fri 1/8/27 Fri 1/8/27

16 Substantial Completion - Interior 0 days Tue 2/2/27 Tue 2/2/27

17 Permanent power 0 days Wed 2/17/27 Wed 2/17/27

18 Substantial Completion - Exterior 0 days Fri 3/26/27 Fri 3/26/27

19 Turnover - Certificate of Occupancy 0 days Fri 3/26/27 Fri 3/26/27

20 Procurement 136 days Mon 8/17/26 Tue 3/2/27

127 Construction 130 days Mon 9/21/26 Fri 3/26/27

128 Mobilization - Expansion 5 days Mon 9/21/26 Fri 9/25/26

129 Mobilization 5 days Mon 9/21/26 Fri 9/25/26

130 Install survey controls 2 days Thu 9/24/26 Fri 9/25/26

131 Site Improvements - Gazebo 70 days Tue 9/29/26 Thu 1/7/27

132 Install wayfinding and temp traffic measures 1 day Tue 9/29/26 Tue 9/29/26

133 Install construction fence 2 days Tue 9/29/26 Wed 9/30/26

134 Install protections 1 day Thu 10/1/26 Thu 10/1/26

135 Demo islands & existing curbing 2 days Fri 10/2/26 Mon 10/5/26

136 Clear and grub site 5 days Tue 10/6/26 Mon 10/12/26

137 Excavate and install supporting structures and piping for recharge 6 days Tue 10/13/26 Tue 10/20/26

138 Excavate & install storm management system 6 days Tue 10/13/26 Tue 10/20/26

139 Inspect storm management system 5 days Wed 10/14/26 Tue 10/20/26

140 Backfill system 3 days Wed 10/21/26 Fri 10/23/26

141 Excavate for seating wall foundation 2 days Mon 10/26/26 Tue 10/27/26

142 Form, set rebar, and place concrete for seating wall footing 2 days Wed 10/28/26 Thu 10/29/26

143 Form, set rebar, and place concrete for seating foundation wall 3 days Fri 10/30/26 Tue 11/3/26

144 Form, set rebar, and place concrete for landscape stairs 4 days Wed 11/4/26 Mon 11/9/26

145 Install irrigation sleeves 1 day Mon 11/9/26 Mon 11/9/26

146 Install foundation drain and backfill 4 days Tue 11/10/26 Fri 11/13/26

147 Set light poles and UG electrical conduit 2 days Mon 11/16/26 Tue 11/17/26

148 Rough grade site 3 days Wed 11/18/26 Fri 11/20/26

6/1 3/266/1

6/1 9/28

6/1 RFP Issued

6/1 Final Project RFP Due

6/16 RFP submission and review

8/14 Project Award - FNTP

8/17 Utility engineering and approval

8/31 Building permit

8/17 Dig Safe Construction Limits

9/18 9/28

9/18 9-18 to 9-21

9/25 9-25 to 9-28

11/30 3/26

11/30 Building Structure

12/8 Slab on grade

1/8 Weather tight - (Electrical rough and GWB ready)

2/2 Substantial Completion - Interior

2/17 Permanent power

3/26 Substantial Completion - Exterior

3/26 Turnover - Certificate of Occupancy

8/17 3/2

9/21 3/26

9/21 9/25

9/21 Mobilization 

9/24 Install survey controls

9/29 1/7

9/29 Install wayfinding and temp traffic measures

9/29 Install construction fence

10/1 Install protections

10/2 Demo islands & existing curbing

10/6 Clear and grub site

10/13 Excavate and install supporting structures and piping for recharge

10/13 Excavate & install storm management system

10/14 Inspect storm management system

10/21 Backfill system

10/26 Excavate for seating wall foundation

10/28 Form, set rebar, and place concrete for seating wall footing

10/30 Form, set rebar, and place concrete for seating foundation wall

11/4 Form, set rebar, and place concrete for landscape stairs

11/9 Install irrigation sleeves

11/10 Install foundation drain and backfill

11/16 Set light poles and UG electrical conduit

11/18 Rough grade site

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027

Garden City - Expansion VI - WS Development 

Hillside Rd Cranston RI

Exibit Number

Garden City - Expansion VI - WS Development 

Project #

Page 1 of 5 Schedule Date: 7.4.26

Revision Date:

Schedule Type: Bid Schedule



ID Task Name Duration Current Start Current Finish

149 Install landscape pavers 10 days Mon 11/23/26 Mon 12/7/26

150 Install curbing 5 days Tue 12/8/26 Mon 12/14/26

151 Prep and place concrete sidewalks 5 days Tue 12/15/26 Mon 12/21/26

152 Install railings 2 days Tue 12/22/26 Wed 12/23/26

153 Install light poles 1 day Thu 12/24/26 Thu 12/24/26

154 Install turf drainage 4 days Tue 12/22/26 Mon 12/28/26

155 Fine grade for turf install 2 days Tue 12/29/26 Wed 12/30/26

156 Install turf 5 days Thu 12/31/26 Thu 1/7/27

157 Final sitework and landscaping 61 days Tue 12/15/26 Mon 3/15/27

158 Shutdown Hillside with barricades and wayfinding 2 days Tue 12/15/26 Wed 12/16/26

159 Redirect vehicle and pedestrian traffic for Hillside St paving 1 day Wed 12/16/26 Wed 12/16/26

160 Demo existing paving 2 days Thu 12/17/26 Fri 12/18/26

161 Final grade street and parking areas for binder 2 days Mon 12/21/26 Tue 12/22/26

162 Install binder 1 day Wed 12/23/26 Wed 12/23/26

163 Install tack-coat 10 days Thu 12/24/26 Fri 1/8/27

164 Install crosswalk pavers 10 days Thu 12/24/26 Fri 1/8/27

165 Install final paving 1 day Mon 1/11/27 Mon 1/11/27

166 Line Striping 1 day Tue 1/12/27 Tue 1/12/27

167 Vehicle Stops 2 days Wed 1/13/27 Thu 1/14/27

168 Install raised planters, loam, and irrigation 10 days Mon 2/8/27 Mon 2/22/27

169 Install final landscaping 5 days Tue 3/9/27 Mon 3/15/27

170 Electrical service - Secondary & Primary 66 days Mon 11/9/26 Fri 2/12/27

171 Excavate for secondary ductbank (exterior) 4 days Mon 11/9/26 Thu 11/12/26

172 Install secondary ductbank 3 days Fri 11/13/26 Tue 11/17/26

173 Inspect and backfill secondary service 1 day Wed 11/18/26 Wed 11/18/26

174 Ground Grid install and inspection 1 day Thu 11/19/26 Thu 11/19/26

175 Land transformer and install primary/secondary cabling 10 days Fri 11/20/26 Fri 12/4/26

176 Final inspection with utility company 1 day Wed 2/10/27 Wed 2/10/27

177 Energize transformer 1 day Fri 2/12/27 Fri 2/12/27

178 Foundations and UG MEPs 45 days Mon 9/28/26 Mon 11/30/26

179 Excavate and remove ledge for exterior wall foundations 15 days Mon 9/28/26 Fri 10/16/26

180 Excavate and remove ledge for interior footings 10 days Mon 10/19/26 Fri 10/30/26

181 Form, set rebar, and place concrete for exterior footings 5 days Mon 10/19/26 Fri 10/23/26

182 Form, set rebar and place concrete for exterior foundation walls 10 days Thu 10/22/26 Wed 11/4/26

183 Form, set rebar, and place concrete for interior footings 5 days Thu 11/5/26 Wed 11/11/26

184 Install ridged insulation and backfill walls 2 days Thu 11/5/26 Fri 11/6/26

185 Excavate for UG plumbing 2 days Mon 11/9/26 Tue 11/10/26

186 Install UG plumbing pipe for Tenant K-F 5 days Wed 11/11/26 Tue 11/17/26

187 UG plumbing inspection 1 day Wed 11/18/26 Wed 11/18/26

188 Backfill UG plumbing 2 days Thu 11/19/26 Fri 11/20/26

189 Excavate for UG electrical conduit in Electrical Room 1 day Mon 11/23/26 Mon 11/23/26

190 Install UG electrical conduit 2 days Tue 11/24/26 Wed 11/25/26

191 UG electrical inspection 1 day Fri 11/27/26 Fri 11/27/26

11/23 Install landscape pavers

12/8 Install curbing

12/15 Prep and place concrete sidewalks

12/22 Install railings

12/24 Install light poles

12/22 Install turf drainage

12/29 Fine grade for turf install

12/31 Install turf

12/15 3/15

12/15 Shutdown Hillside with barricades and wayfinding

12/16 Redirect vehicle and pedestrian traffic for Hillside St paving

12/17 Demo existing paving

12/21 Final grade street and parking areas for binder

12/23 Install binder

12/24 Install tack-coat 

12/24 Install crosswalk pavers

1/11 Install final paving

1/12 Line Striping 

1/13 Vehicle Stops

2/8 Install raised planters, loam, and irrigation

3/9 Install final landscaping

11/9 2/12

11/9 Excavate for secondary ductbank (exterior)

11/13 Install secondary ductbank

11/18 Inspect and backfill secondary service

11/19 Ground Grid install and inspection 

11/20 Land transformer and install primary/secondary cabling

2/10 Final inspection with utility company

2/12 Energize transformer

9/28 11/30

9/28 Excavate and remove ledge for exterior wall foundations

10/19 Excavate and remove ledge for interior footings

10/19 Form, set rebar, and place concrete for exterior footings

10/22 Form, set rebar and place concrete for exterior foundation walls

11/5 Form, set rebar, and place concrete for interior footings

11/5 Install ridged insulation and backfill walls

11/9 Excavate for UG plumbing

11/11 Install UG plumbing pipe for Tenant K-F

11/18 UG plumbing inspection

11/19 Backfill UG plumbing

11/23 Excavate for UG electrical conduit in Electrical Room

11/24 Install UG electrical conduit

11/27 UG electrical inspection
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192 Backfill UG electrical conduit 1 day Mon 11/30/26 Mon 11/30/26

193 Building Structure/Exterior Façade 70 days Thu 11/12/26 Wed 2/24/27

194 Grout leveling plates 2 days Thu 11/12/26 Fri 11/13/26

195 Erect structural steel 4 days Mon 11/16/26 Thu 11/19/26

196 Install Bar Joists 2 days Fri 11/20/26 Mon 11/23/26

197 Steel decking install 3 days Tue 11/24/26 Fri 11/27/26

198 Plumb and detail steel 1 day Mon 11/30/26 Mon 11/30/26

199 Install RTU blocking 2 days Tue 12/1/26 Wed 12/2/26

200 Install RTU curbs 2 days Tue 12/15/26 Wed 12/16/26

201 Install coverboard/vapor barrier 2 days Thu 12/3/26 Fri 12/4/26

202 Install roof insulation/TPO 6 days Thu 12/3/26 Thu 12/10/26

203 Install roof hatch 1 day Thu 12/10/26 Thu 12/10/26

204 Land RTU's 2 days Thu 12/17/26 Fri 12/18/26

205 Install MEPs to RTU's 6 days Mon 12/21/26 Tue 12/29/26

206 Final grade for SOG 3 days Tue 12/1/26 Thu 12/3/26

207 Install vapor barrier/mesh 2 days Fri 12/4/26 Mon 12/7/26

208 Place SOG 1 day Tue 12/8/26 Tue 12/8/26

209 Install HM frames 2 days Wed 12/9/26 Thu 12/10/26

210 Exterior LGMF install 10 days Wed 12/9/26 Tue 12/22/26

211 Install exterior sheathing 7 days Mon 12/14/26 Tue 12/22/26

212 Install storefront blocking 3 days Wed 12/23/26 Mon 12/28/26

213 Install AVB 8 days Tue 12/29/26 Fri 1/8/27

214 Install rigid insulation 8 days Thu 12/31/26 Tue 1/12/27

215 Install exterior blocking and furring 8 days Tue 1/5/27 Thu 1/14/27

216 Install storefront framing 3 days Mon 1/11/27 Wed 1/13/27

217 Install glazing 3 days Thu 1/14/27 Tue 1/19/27

218 Install storefront doors 2 days Mon 1/11/27 Tue 1/12/27

219 Install doors & hardware 2 days Thu 1/14/27 Fri 1/15/27

220 Install granite base 8 days Fri 1/15/27 Wed 1/27/27

221 Install brick façade 15 days Fri 1/15/27 Fri 2/5/27

222 Install canopy 3 days Wed 2/3/27 Fri 2/5/27

223 Install trim 5 days Mon 2/8/27 Fri 2/12/27

224 Exterior painting 3 days Tue 2/16/27 Thu 2/18/27

225 Install exterior lighting 2 days Fri 2/19/27 Mon 2/22/27

226 Set scupper boxes & downspouts/install walkway pads 2 days Thu 2/11/27 Fri 2/12/27

227 Install roof coping 2 days Tue 2/16/27 Wed 2/17/27

228 Caulking throughout 2 days Tue 2/23/27 Wed 2/24/27

229 Interior 49 days Mon 12/7/26 Wed 2/17/27

230 Frame interior partitions 8 days Fri 12/11/26 Tue 12/22/26

231 Install sprinkler hangers/main lines 6 days Mon 12/7/26 Mon 12/14/26

232 Install branch lines 6 days Tue 12/15/26 Tue 12/22/26

233 Install sprinkler heads/FDC 5 days Wed 12/23/26 Wed 12/30/26

234 Plumbing rough 8 days Mon 12/7/26 Wed 12/16/26

11/30 Backfill UG electrical conduit

11/12 2/24

11/12 Grout leveling plates

11/16 Erect structural steel

11/20 Install Bar Joists

11/24 Steel decking install

11/30 Plumb and detail steel

12/1 Install RTU blocking

12/15 Install RTU curbs

12/3 Install coverboard/vapor barrier

12/3 Install roof insulation/TPO

12/10 Install roof hatch

12/17 Land RTU's

12/21 Install MEPs to RTU's

12/1 Final grade for SOG

12/4 Install vapor barrier/mesh

12/8 Place SOG

12/9 Install HM frames

12/9 Exterior LGMF install

12/14 Install exterior sheathing

12/23 Install storefront blocking

12/29 Install AVB

12/31 Install rigid insulation

1/5 Install exterior blocking and furring

1/11 Install storefront framing

1/14 Install glazing

1/11 Install storefront doors

1/14 Install doors & hardware

1/15 Install granite base

1/15 Install brick façade

2/3 Install canopy

2/8 Install trim

2/16 Exterior painting

2/19 Install exterior lighting

2/11 Set scupper boxes & downspouts/install walkway pads

2/16 Install roof coping

2/23 Caulking throughout

12/7 2/17

12/11 Frame interior partitions

12/7 Install sprinkler hangers/main lines

12/15 Install branch lines

12/23 Install sprinkler heads/FDC

12/7 Plumbing rough
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235 Install gas piping 8 days Mon 12/21/26 Thu 12/31/26

236 Plumbing rough inspection 1 day Mon 1/4/27 Mon 1/4/27

237 Electrical rough 8 days Mon 12/21/26 Thu 12/31/26

238 Fire Alarm rough 8 days Mon 12/21/26 Thu 12/31/26

239 Electrical/FA rough inspection 1 day Mon 1/4/27 Mon 1/4/27

240 Install insulation 6 days Tue 1/5/27 Tue 1/12/27

241 Install in wall blocking 2 days Mon 1/11/27 Tue 1/12/27

242 Rough framing/insulation building inspection 0 days Tue 1/12/27 Tue 1/12/27

243 Install GWB 6 days Wed 1/13/27 Thu 1/21/27

244 Tape/sand GWB 8 days Fri 1/15/27 Wed 1/27/27

245 Install interior lighting 5 days Thu 1/28/27 Wed 2/3/27

246 Install t-stats 3 days Thu 1/28/27 Mon 2/1/27

247 Install FA Control Panel 3 days Thu 1/28/27 Mon 2/1/27

248 Install FA devices 4 days Thu 1/28/27 Tue 2/2/27

249 Tie in FA System 2 days Tue 2/2/27 Wed 2/3/27

250 Install electrical panels 4 days Thu 1/28/27 Tue 2/2/27

251 Install transformers 3 days Thu 1/28/27 Mon 2/1/27

252 Install switchgear 5 days Wed 2/3/27 Tue 2/9/27

253 Permanent power 2 days Tue 2/16/27 Wed 2/17/27

254 Final Inspections, Close-out, Commissioning 62 days Tue 12/1/26 Tue 3/2/27

255 Commissioning 7 days Thu 2/18/27 Fri 2/26/27

256 NFPA 72 Record of Completion FA System 2 days Thu 2/18/27 Fri 2/19/27

257 Factory Startup Equipment 5 days Thu 2/18/27 Wed 2/24/27

258 Programming and Controls 2 days Thu 2/25/27 Fri 2/26/27

259 Close-out 6 days Tue 2/23/27 Tue 3/2/27

260 Punchlist walk for acceptance 5 days Tue 2/23/27 Mon 3/1/27

261 O&M Manuals 2 days Thu 2/25/27 Fri 2/26/27

262 Owner training 2 days Mon 3/1/27 Tue 3/2/27

263 Design Team Affidavits 62 days Tue 12/1/26 Tue 3/2/27

264 Structural Affidavit from design team 1 day Tue 12/1/26 Tue 12/1/26

265 Plumbing Affidavit from design team 1 day Tue 1/5/27 Tue 1/5/27

266 Mechanical Affidavit from design team 1 day Mon 1/4/27 Mon 1/4/27

267 Electrical/FA Affidavit from design team 1 day Mon 2/22/27 Mon 2/22/27

268 Architectural Affidavit from design team 1 day Tue 3/2/27 Tue 3/2/27

269 Final Inspections 56 days Wed 1/6/27 Fri 3/26/27

270 Plumbing Final 1 day Wed 1/6/27 Wed 1/6/27

271 Electrical Final 1 day Tue 2/23/27 Tue 2/23/27

272 HVAC Final 1 day Mon 3/1/27 Mon 3/1/27

273 Fire Dept. Final (Suppression/FA) 1 day Tue 3/16/27 Tue 3/16/27

274 Building Dept. Final 2 days Wed 3/17/27 Thu 3/18/27

275 Apply for Certificate of Occupancy 5 days Fri 3/19/27 Thu 3/25/27

276 Receive Certificate of Occupancy 1 day Fri 3/26/27 Fri 3/26/27

277

12/21 Install gas piping

1/4 Plumbing rough inspection

12/21 Electrical rough

12/21 Fire Alarm rough

1/4 Electrical/FA rough inspection

1/5 Install insulation

1/11 Install in wall blocking

1/12 Rough framing/insulation building inspection

1/13 Install GWB

1/15 Tape/sand GWB

1/28 Install interior lighting

1/28 Install t-stats

1/28 Install FA Control Panel

1/28 Install FA devices

2/2 Tie in FA System

1/28 Install electrical panels

1/28 Install transformers

2/3 Install switchgear

2/16 Permanent power

12/1 3/2

2/18 2/26

2/18 NFPA 72 Record of Completion FA System

2/18 Factory Startup Equipment

2/25 Programming and Controls

2/23 3/2

2/23 Punchlist walk for acceptance

2/25 O&M Manuals

3/1 Owner training

12/1 3/2

12/1 Structural Affidavit from design team

1/5 Plumbing Affidavit from design team

1/4 Mechanical Affidavit from design team

2/22 Electrical/FA Affidavit from design team

3/2 Architectural Affidavit from design team

1/6 3/26

1/6 Plumbing Final

2/23 Electrical Final

3/1 HVAC Final

3/16 Fire Dept. Final (Suppression/FA)

3/17 Building Dept. Final

3/19 Apply for Certificate of Occupancy

3/26 Receive Certificate of Occupancy
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278 Turnover - TCO 0 days Fri 3/26/27 Fri 3/26/27 NA Turnover - TCO
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