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WooD RIVER HEALTH LOBBY
823 MAIN ST
HOPE VALLEY, RI

ID |Task Name Duration Start Finish August 2026 \ September 2026 \ October 2026 November 2026 December 2026 \ January 2027 \ February 2027
8 113]18/23/28| 2| 7 [12]17]22]27| 2 | 7 [12/17]22|27| 1 | 6 [11][16]21]/26| 1| 6 [11]16/21/26/31| 5 [10/15/20/25/30| 4 | 9 | 14]19]]
0 | Wood River Health Lobby 123 days Mon 8/10/26 Thu 2/4/27| @ @ Wood River He
1 Milestones 74 days Mon 10/19/26 Thu 2/4/27 10/ g Milestones
2 Mobilize 0days Mon 10/19/26  Mon 10/19/26 10/19 ¢ Mobilize
3 Building Completion 0 days Tue 2/2/27 Tue 2/2/27 2/2 ¢ Building Comple
4 Substantial Completion 0 days Mon 2/1/27 Mon 2/1/27 2/1 ¢ Substantial Comy
5 Certificate of Occupancy 0 days Thu 2/4/27 Thu 2/4/27 2/4 ¢ Certificate of Q
6 Preconstruction 44 days Mon 8/10/26 Fri 10/9/26| @ W Preconstruction
7 RFP 1 day Mon 8/10/26 Mon 8/10/26) | RFP
8 Pricing RFP 15 days Tue 8/11/26 Mon 8/31/26|1 I Pricing RFP
9 FNTP 5 days Tue 9/1/26 Tue 9/8/26 9/1| pmmm FNTP
10 Contract Execution 10 days Wed 9/9/26 Tue 9/22/26 9/9 I Contract Execution
11 Permit Submission 3 days Wed 9/9/26 Fri 9/11/26 9/9 W Permit Submission
12 Permitting 20 days Mon 9/14/26 Fri 10/9/26 9/14 I Permitting
13 Permit Received 0 days Fri 10/9/26 Fri 10/9/26 10/9 ¢ Permit Received
14 Procurement 75 days Wed 9/9/26  Thu 12/24/26 9/9 @ W Procurement
181 Construction 75days Mon 10/19/26 Thu 2/4/27 1019 @ 9 Construction
182 Sitework 27 days Mon 10/19/26 Tue 11/24/26 1019 @ @ Sitework
183 Mobilization, Demo & Site Enabling 12days Mon 10/19/26 Tue 11/3/26 10/19 p———— Mobilization, Demo & Site Enabling
184 Mobilization - enabling 1day Mon 10/19/26  Mon 10/19/26 10/19 | Mobilization - enabling
185 Install construction fence & Trailer 2days  Mon 10/19/26 Tue 10/20/26 10/19 g Install construction fence & Trailer
186 Confirm Control Points and Perform Layout 0days Mon 10/19/26  Mon 10/19/26 10/19 ¢ Confirm Control Points and Perform Layout
187 Complete Drainage Work Prior and Single Concrete Panel at Temp Entra 4 days  Mon 10/19/26 Thu 10/22/26 10/19 g Complete Drainage Work Prior and Single Concrete Panel at Temp Entrace
188 Relocate Fence and Install Scaffolding at Temp Entrance Location 1 day Fri 10/23/26 Fri 10/23/26 10/23 | Relocate Fence and Install Scaffolding at Temp Entrance Location
189 Temp Entrance Open for Phase 2 Construction 0 days Fri 10/23/26 Fri 10/23/26 10/23 ¢ Temp Entrance Open for Phase 2 Construction
190 Clear and Grub Ready for Foundations 2days Mon 10/26/26 Tue 10/27/26 10/26 g Clear and Grub Ready for Foundations
191 Demo Existing Canopy, Fagade and Temp-in Building 5days  Mon 10/26/26 Fri 10/30/26 10/26 pmm Demo Existing Canopy, Facade and Temp-in Building
192 Ready for Foundations 0 days Fri 10/30/26 Fri 10/30/26 10/30 ¢ Ready for Foundations
193 Install Temp Wall in Corridor of Existing Building to set project Limits 2days Mon 10/26/26 Tue 10/27/26 10/26 g Install Temp Wall in Corridor of Existing Building to set project Limits
194 Demo of Interior Existing Lobby 5days Wed 10/28/26 Tue 11/3/26 10/28 pmE Demo of Interior Existing Lobby
195 Demo Complete In Existing space 0 days Tue 11/3/26 Tue 11/3/26 11/3 ¢ Demo Complete In Existing space
196 Final sitework & Concrete 8 days Fri 11/13/26 Tue 11/24/26 11/13 =gy Final sitework & Concrete
200 Building 63 days Mon 11/2/26 Tue 2/2/27 11/2 @ W Building
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201 Foundations 9 days Mon 11/2/26  Thu 11/12/26 11/2 py—— Foundations
202 Excavate foundation footings 2 days Mon 11/2/26 Tue 11/3/26 11/2 g Excavate foundation footings
203 Form, set rebar, and place concrete for interior & exterior footings 2 days Wed 11/4/26 Thu 11/5/26 11/4 @ Form, set rebar, and place concrete for interior & exterior footings
204 Form, set rebar, and place concrete for walls 3 days Fri 11/6/26 Tue 11/10/26 11/6 gl Form, set rebar, and place concrete for walls
205 Strip, install damp proofing, and insulate walls 2days Wed 11/11/26 Thu 11/12/26 11/11 g Strip, install damp proofing, and insulate walls
206 Backfill exterior foundation walls and set interior sub grade 1 day Thu 11/12/26 Thu 11/12/26 11/12 | Backfill exterior foundation walls and set interior sub grade
207 Slab on Grade 2 days Fri 11/13/26  Mon 11/16/26 11/13 = Slab on Grade
208 Final Prep of subgrade 1 day Fri 11/13/26 Fri 11/13/26 11/13 | Final Prep of subgrade
209 Form, place vapor barrier, place SOG 1day Mon 11/16/26  Mon 11/16/26 11/16 | Form, place vapor barrier, place SOG
210 Crawlspace MEPs in Addition 2days Tue 11/17/26 Wed 11/18/26 11/17 @@ Crawlispace MEPs in Addition
211 Install electrical and inspection 2 days Tue 11/17/26 Wed 11/18/26 11/17 g Install electrical and inspection
212 Crawlspace MEPs in Existing Space 5 days Wed 11/4/26 Tue 11/10/26 11/4 =gy Crawlspace MEPs in Existing Space
| 213 | Install MEPs 3 days Wed 11/4/26 Fri 11/6/26 11/4 @ Install MEPs
214 Inspect MEPs 1 day Mon 11/9/26 Mon 11/9/26 11/9 | Inspect MEPs
215 Replace subflooring in Existing Space 1 day Tue 11/10/26 Tue 11/10/26 11/10 | Replace subflooring in Existing Space
216 Wood Framing 9days Wed 11/18/26 Tue 12/1/26 11/18 p—— \Nood Framing
217 Frame Exterior Walls 3days Wed 11/18/26 Fri 11/20/26 11/18 m Frame Exterior Walls
218 Exterior Sheathing 2 days Thu 11/19/26 Fri 11/20/26 11/19 g Exterior Sheathing
219 Install Wood Truss 2days  Mon 11/23/26 Tue 11/24/26 11/23 g Install Wood Truss
220 Frame and install gable ends and sheath roof 2days Wed 11/25/26 Fri 11/27/26 11/25 g Frame and install gable ends and sheath roof
221 Install fascia trim 2days  Mon 11/30/26 Tue 12/1/26 11/30 @ Install fascia trim
222 Install TJI Plywood subfloor 2days Mon 11/30/26 Tue 12/1/26 11/30 g Install TJI Plywood subfloor
223 Roof and Exterior AVB with Finishes 30days Mon 11/23/26 Wed 1/6/27 11/23 @ W Roof and Exterior AVB with Finishes
224 Install Weather Resistant Barrier 3days Mon 11/23/26  Wed 11/25/26 11/23 @@ Install Weather Resistant Barrier
225 Install asphalt shingle roofing 2 days Wed 12/2/26 Thu 12/3/26 12/2 g Install asphalt shingle roofing
226 Building Weather Tight 0 days Thu 12/3/26 Thu 12/3/26 12/3 ¢ Building Weather Tight
227 Install windows 4 days Wed 12/2/26 Mon 12/7/26 12/2 pm Install windows
228 Install exterior door frames 2 days Fri 12/4/26 Mon 12/7/26 12/4 g Install exterior door frames
229 Install exterior trim board at openings 5 days Tue 12/8/26  Mon 12/14/26 12/8 JEE nstall exterior trim board at openings
230 Install exterior siding 10 days Tue 12/15/26 Tue 12/29/26 12/15 I Install exterior siding
231 Install Gutters and Downspouts 2days Wed 12/30/26 Thu 12/31/26 12/30 g Install Gutters and Downspouts
232 Exterior MEPs finishes 3 days Mon 1/4/27 Wed 1/6/27 1/4 @ Exterior MEPs finishes
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233 Interior Fit-out 56 days Wed 11/11/26 Tue 2/2/27 1111 W Interior Fit-out

234 Prior to Addition Weather Tight 16 days Wed 11/11/26 Thu 12/3/26 1111 p— Prior to Addition Weather Tight

235 Control and layout 2days Wed 11/11/26 Thu 11/12/26 11/11 g Control and layout

236 Frame walls 3 days Fri 11/13/26 Tue 11/17/26 11/13 ml Frame walls

237 Plumbing in-wall 5days Wed 11/18/26 Tue 11/24/26 11/18 I Plumbing in-wall

238 Electrical & FA in-wall 7 days Wed 11/18/26 Fri 11/27/26 11/18 I Electrical & FA in-wall

239 Above ceiling HVAC rough 3days Wed 11/18/26 Fri 11/20/26 11/18 @ Above ceiling HVAC rough

240 Frame Soffits and Hard ceiling 3days Mon 11/23/26  Wed 11/25/26 11/23 g Frame Soffits and Hard ceiling

241 Above ceiling electrical rough 3days Wed 11/25/26  Mon 11/30/26 11/25 pE Above ceiling electrical rough

242 Partial Plumbing in-wall and above ceiling rough inspection 1day Wed 11/25/26 Wed 11/25/26 11/25 | Partial Plumbing in-wall and above ceiling rough inspection

243 Partial HVAC rough inspection 1 day Fri 11/27/26 Fri 11/27/26 11/27 | Partial HVAC rough inspection

244 Insulate piping and ductwork 1day Mon 11/30/26  Mon 11/30/26 11/30 J Insulate piping and ductwork

| 245 | Partial Electrical in-wall and above ceiling rough inspection 1 day Tue 12/1/26 Tue 12/1/26 12/1 | Partial Electrical in-wall and above ceiling rough inspection

246 Firestop penetrations 1 day Wed 12/2/26 Wed 12/2/26 12/2 | Firestop penetrations

247 Interior Building framing rough inspection 1 day Thu 12/3/26 Thu 12/3/26 12/3 | Interior Building framing rough inspection

248 Entire Space Weather Tight 42 days Wed 12/2/26 Tue 2/2/27 12/2 @ W Entire Space Wel

249 Electrical In-Wall and Overhead at Addition 2 days Fri 12/4/26 Mon 12/7/26 12/4 g Electrical In-Wall and Overhead at Addition

250 Electrical Rough-In Inspection at Addition 1 day Tue 12/8/26 Tue 12/8/26 12/8 | Electrical Rough-In Inspection at Addition

251 HVAC Rough-In at Addition 2 days Fri 12/4/26 Mon 12/7/26 12/4 g HVAC Rough-In at Addition

252 HVAC Rough-In Inspection at Addition 1 day Tue 12/8/26 Tue 12/8/26 12/8 | HVAC Rough-In Inspection at Addition

253 Insulate walls and roof 1 day Wed 12/9/26 Wed 12/9/26 12/9 | Insulate walls and roof

254 Install door frames 1 day Wed 12/9/26 Wed 12/9/26 12/9 | Install door frames

255 GWB Walls and ceilings 5 days Wed 12/9/26 Tue 12/15/26 12/9 p GWB Walls and ceilings

256 Tape/sand walls and ceilings 5days  Mon 12/14/26 Fri 12/18/26 12/14 g Tape/sand walls and ceilings

257 Bathroom accessories and partitions 2 days Wed 12/2/26 Thu 12/3/26 12/2 g Bathroom accessories and partitions

258 Prime and first coat walls/ceilings 3 days Fri 12/18/26 Tue 12/22/26 12/18 gl Prime and first coat walls/ceilings

259 Install ACT grid 3 days Tue 12/22/26 Thu 12/24/26 12/22 g Install ACT grid

260 Install light fixtures 5days Wed 12/23/26 Wed 12/30/26 12/23 pmmm nstall light fixtures

261 Flooring 7 days Tue 12/29/26 Thu 1/7/27 12/29 mEE Flooring

262 Install Millwork and Reception Glass 10 days Tue 1/5/27 Tue 1/19/27 1/5 p nstall Millwork and Receptia

263 Install Bathroom Tile Flooring 2days Wed 12/23/26 Thu 12/24/26 12/23 g Install Bathroom Tile Flooring

264 Install Plumbing Fixtures 2days Mon 12/28/26 Tue 12/29/26 12/28 g Install Plumbing Fixtures
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265 Finish paint 5 days Thu 1/14/27 Thu 1/21/27 1/14 pEl Finish paint
266 Install interior doors & hardware 2 days Fri 1/22/27 Mon 1/25/27 1/22 g Install interior doors & |
267 Install MEPS finishes 2 days Thu 1/21/27 Fri 1/22/27 1/21 @ Install MEPS finishes
268 Rough clean 1 day Mon 1/25/27 Mon 1/25/27 1/25 | Rough clean
269 NEC work to complete 2 days Mon 1/25/27 Tue 1/26/27 1/25 g NEC work to complete
270 Punchlist 5 days Tue 1/26/27 Mon 2/1/27 1/26 mmEE Punchlist
271 Final clean 1 day Tue 2/2/27 Tue 2/2/27 2/2 | Final clean
272 Final Inspections, Close-out, Commissioning 8 days Tue 1/26/27 Thu 2/4/27 1/26 =y Final Inspectio
273 Commissioning 5 days Tue 1/26/27 Mon 2/1/27 1/26 =gy Commissioning
274 Factory Startup Equipment 1 day Tue 1/26/27 Tue 1/26/27 1/26 | Factory Startup Equipn
275 Programming and Controls 1 day Wed 1/27/27 Wed 1/27/27 1/27 | Programming and Cor|
276 Balancing Systems 1 day Wed 1/27/27 Wed 1/27/27 1/27 | Balancing Systems

277 | Balancing reports 1 day Thu 1/28/27 Thu 1/28/27 1/28 | Balancing reports
278 Close-out 2 days Fri 1/29/27 Mon 2/1/27 1/29 = Close-out
279 O&M Manuals 1 day Fri 1/29/27 Fri 1/29/27 1/29 | O&M Manuals
280 Owner training 1 day Mon 2/1/27 Mon 2/1/27 2/1 | Owner training
281 Final Inspections 8 days Tue 1/26/27 Thu 2/4/27 1/26 =gy Final Inspectio
282 Structural Affidavit from design team 1 day Tue 1/26/27 Tue 1/26/27 1/26 | Structural Affidavit fror
283 Plumbing Affidavit from design team 1 day Tue 1/26/27 Tue 1/26/27 1/26 | Plumbing Affidavit fron
284 Electrical/FA Affidavit from design team 1 day Tue 1/26/27 Tue 1/26/27 1/26 | Electrical/FA Affidavit f
285 Mechanical Affidavit from design team 1 day Fri 1/29/27 Fri 1/29/27 1/29 | Mechanical Affidavit
286 Architectural Affidavit from design team 1 day Mon 2/1/27 Mon 2/1/27 2/1 | Architectural Affid
287 Plumbing Final 1 day Wed 1/27/27 Wed 1/27/27 1/27 | Plumbing Final
288 Electrical Final 1 day Wed 1/27/27 Wed 1/27/27 1/27 | Electrical Final
289 HVAC Final 1 day Mon 2/1/27 Mon 2/1/27 2/1 | HVAC Final
290 Fire Dept. Final 1 day Tue 2/2/27 Tue 2/2/27 2/2 | Fire Dept. Final
291 Substantial completion 0 days Tue 2/2/27 Tue 2/2/27 2/2 ¢ Substantial com
292 Building Dept. Final 1 day Wed 2/3/27 Wed 2/3/27 2/3 | Building Dept. F
293 Apply for certificate of occupancy 1 day Thu 2/4/27 Thu 2/4/27 2/4 | Apply for certifi
294
295 Certificate of Occupancy Received 0 days Thu 2/4/27 Thu 2/4/27 2/4 ¢ Certificate of Q
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